The Tomorrow’s Workforce Initiative (TWI) Demonstration Program

Currently, over 200,000 New Yorkers between the ages of 16 and 24 are disconnected – out-of-school and out-of-work.  With an aging workforce that will retire in the decades to come, and an increasingly global economy, we can’t afford to squander the most valuable source of our future workforce – our young adults.  What is needed are real opportunities for young adults – whatever their individual strengths and challenges -- to connect to the right set of services, supports and skills training that can transform their lives.  An investment commensurate with the need is required: an initiative supported through local, state, and federal funding which “scales-up” over several years to serve all the disconnected young adults in our State.  The short- and long-term social and economic returns of this initiative merit the resources needed to make it possible – the average cost per participant is about $10,000 annually, until they emerge ready for the workforce.  This initiative would embrace young adults, and allow them to continue advancing until they are prepared to succeed in the workforce and/or post-secondary education:

· Each young adult will receive a thorough personalized assessment from which an individualized plan will be developed.

· Education, training, and workplace skills development services are tailored to each participant’s unique circumstances and complemented by work experiences that offer pay or stipends, and wrap-around services.  Ongoing and intensive case management will build relationships to offer guidance, motivation, and coaching to the young adults as they build their skills and achieve their goals.  Staff to participant ratios of the case managers will be structured to support positive and effective one-on-one relationships.  

· Young people will emerge with the improved literacy skills, soft skills and hard skills required to fulfill job openings due to retirement in certain industries and growth in emerging industries such as “green collar” jobs.  
Tomorrow’s Workforce Initiative (TWI) $5 Million Demonstration Program

Tomorrow’s Workforce Initiative pilot projects in four targeted areas across New York State—two upstate, and two in downstate (e.g. New York City) communities are identified and funded.  These programs would serve 100 youth each, and offer incentives to multiple organizations in the same area to collaborate.  This gives each organization the option to specialize in their program strengths, while ensuring that each young person receives the appropriate services for him or herself.  Monitoring and evaluation of each one of the pilot projects is required to document positive outcomes and inform any future expansion.  The initiative must have the capacity to serve young people with a diverse set of talents, challenges, and need.  For example:

· Young adults who are not ready for GED programs.  Often termed “pre-GED,” these young people have literacy and numeric skills below the seventh grade level. These individuals need intensive programming to develop academic skills and rebuild their confidence and self-esteem, given the life challenges they have already experienced. 

· Young adults without a diploma nor the ability or desire to return to school, but who are ready to work towards earning a GED.  This group requires GED instruction and test preparation and supported work-based experiences in order to build competencies and make connections between skill development and employment.  

· Young adults with a GED or diploma, but continue to have low basic skills and need for assistance in bolstering their existing skills.  These youth may need tutoring to improve academic skills for specific jobs/careers; seek to attain a post-secondary credential or college degree; work-readiness/pre-employment skills including a high focus on training, career awareness and preparedness, and intensive skills development for specific jobs/careers.
· Young adults who have a GED or diploma and some workforce experience, but need focused employment support.  With these individuals, the challenge is supporting them in their current job while training the worker for his or her next job.  Each one of the four pilot projects could be designed to serve young adults broadly, or a specific subgroup with similar skills, challenges and need.  

The Tomorrow’s Workforce Initiative (TWI) was developed by the Campaign for Tomorrow’s Workforce (CTW), a coalition of organizations and stakeholders that seek to advance public policy, legislative, and programmatic solutions; transform existing policies; and urge for the increased investment needed to build and sustain a coordinated, high-quality, at-scale system of programs and services to prepare “disconnected” young adults ages 16-24, to succeed in the future workforce.  The Campaign is coordinated by United Neighborhood Houses, Community Service Society, and the Neighborhood Family Services Coalition

